Quality Improvement (Ql)
Mini-Collaborative
Technical Assistance Webinar

Community Health Improvement Planning (CHIP)
Target Area Group (TAG)

September 1, 2009
11:00 AM = 12:30 PM
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Agenda

11:00 AM - 11:05 AM | Welcome and Introductions

11:05 AM - 12:10 PM PARTNER Tool Presentation
Dr. Danielle Varda

12:10 PM - 12:25 PM Qand A

12:25 PM - 12:30 PM Announcements and Evaluation
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Measuring and Monitoring Connectivity in
Public Health Collaboratives:

PARTNER

Program to Analyze, Record, and Track
Networks to Enhance Relationships

Danielle M. Varda

danielle.varda@ucdenver.edu
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The Public Health Paradigm Shift

Strategic Planning

Focus on community &
entire public health system

8/31/2009

Emphasis on assets
and resources
Broad definition of health
Everyone knows something
Graphic from: NACCHO (MAPP website): http:, .naccho.org/topics/ir index.cfm
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Neighborhood
Orgs.

City Planners Nursing Homes Schools
Graphic from: NACCHO (MAPP website): http, naccho.org/topics/i index.cfm
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Goal of PARTNER

» Provide an additional way to evaluate partnerships.

» Current Assumption = More is better.
— More partners = successful collaboration (counting noses)
* PARTNER Assumption = Less can be more.

— Not based on how many partners you have, but how they
are connected.




Framework for Community
Collaboration
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ENVIRONMENTAL CHARACTERISTICS & SOCIAL CONTROL ‘
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Stakeholders Planning Trust
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etwork Process is a unique piece of this framework)
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PARTNER

PROGRAM TO ANALYZE, RECORD, AND

3 Components:
» Data Gathering: Survey
* Analysis Tool

» Technical Guide

TRACK NETWORKS TO ENHANCE

RELATIONSHIPS E=

e &
PARTNER
Analysis Tool
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How It Works

Members of the Collaborative ?‘%
Answer Surveys

One Person Collects

¥ P Surveys and Uses
[ROAY F PARTNER to Analyze Data
_b
M o ploms
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Ptk Mgt
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PARTNER
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Online Survey

www.PARTNERtool.net/survey
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Steps to Administer Survey

* Determine Your List of Organizations
(or People)

* Define Questions on the Survey

* List Organizations (Or Use Name
Generator), and Define Respondents

* Prepare the Email Infroduction
e Send the Email Intfroduction
* Analyze Results
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Welcame danielle varda you arc logaed in as Manager for
Ihe PARINER 00l Survey

Toal Datakave

logoff

Select the appropriate Collaborative Description
o navigate to the coresponding record.
Clicking on the field descriprion hyperiinks will sort
the data In alternaning ascending/descending order.

Colisharatiee Desergtion Seatws Caeate tte

For Each Command, You Will Need to

Choose Your Collaborative From the List

ey

PARTNERTool.net

reex's wem snlne b

Welcome danielle varda you

e logged in as Manager for
the PARTNIRToo! Survey and Tool Database.
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Customize the Survey

& & @ 5B-0 S-Loe-Gwe-

PAD5003 2009 ONLINE
Queion wamber Qurction Type: Manager WodiRatic:
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Welcome danielle varda you are logged in as Manager for
the PARTNERTool Survey and Tool Database.
Iogolf

PAD5003 2009 ONLINE

Select a Group to modify the record
or type a new group description and press <Add Group>
Clicking on the fleld descripuion yperlinks wil sort
the dace In alternating ascending| descending order.

Groes was saccesstully adéed

Grow Desurption

o abowe 1o modily.




List People/Organizations

—— s D B B sovmokse Fow e et

Welcome danielle varda you are logged in as Manager for
the PARTNFRTouol Survey and Tool Database.

Iogoff

PAD ONLINE

Hill in all required fields to add a new orgamization
* Mmtatory ield

Loms Oryarization Deseriptom:
ibreviated Drganization Descripticn:

Growp Tvpe:
1T
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Define Respondents

the PAKINER 1 ool Survey and 100! Database. D
fogoff

Enter Respondent information and press <Submit>-
New Respondent wil be added 1o «

* Mondatory riskts

Phone:

Pssward

Conem Prssword

St
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Sending Email Invitations
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**You have pending invitations 1o be sent to respondents. Click here to send them.*

Select the ap 1o Callaborative Desc

ia b

Clicking on the field description hyperlinks will sart
the data in alternating ascending) descending order.

Cruate Date

PADSOUZ 2009 ONLINE

Select the appropriate collaborative from above.




You Can Customize Your Email

Fill In Customized Text

Respondents Will Get
Invitation

8/31/2009
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Analyze Survey

- D D Bt bwmae POk Bt~ &

PARTNERT ool

8/31/2009

5

10
il
2
13

A B © 0 1 K

PARTNER TOOL

Program to Analyze, Record, and Track Networks to Enhance Relationshij

Purpose: T alow communty ColBEarates B Messure and Foner rEatonss Bong & Grous
<0 vill aow the colaboratve to better understand the freguency and qualty (.. leveis of st resor
the tool, you wil be abie to demanstrate to stakeholders and funders how your collaborative activity Chotesd O 4 et Pollowieng Opticns:
regard to how collaborative partners particgate.

7 Elements of PARTNER:
8+ Asu

10 = Network grap!
+ ATechica gude that Incudes Instuctons, defivtons,tachrical hes, and ot resources (seper

A survey that members of the colaborative wil complete (separate file).
= A set of network scores to compare over time
s of your collaborative.

Create Network Maps

g
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What Would You Do With
All This Information?

| Engage in Strategic Management |

e Step 1: Take Note of Potential Partners

e Step 2: Assess the Characteristics of
Relationships

* Step 3: Consider the Connectivity Among
Members of the Network

e Step 4: Match Evaluation to Collaborative’s
Goals
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How Will Public Health
Managers Use the Tool?

8/31/2009

* Consider trust and value

* Increase/Decrease network ties

* Leverage existing partnerships

* |[dentify gaps

e Account for the cost of strategizing
and fostering new relationships
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Questions?

Danielle M. Varda
University of Colorado Denver
School of Public Affairs,
Colorado School of Public Health
danielle.varda@ucdenver.edu
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Relative Connectivity
« Utilizes qualitative + structural nature of ties
n
» Connectivity(j) = Y6, -V;-T,
— Where: i=Liz
 Vi-value score for organization (node) i;
« Tij — trust that organization (node) i has in organization j;
* 5ij— binary variable (0 or 1) for connection betweeni
and j.

— Then, to find the relative connectivity score we
just divide the above connectivity score by the
maximum score among all organizations in the
network: Connectivity( j)

— Relative connectivity (j) = Max(Connectivity(i)]
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Value of Partner

8/31/2009

¢ Power/Influence

¢ Level of Involvement: strongly committed,
gets things done

* Resources: brought fo collaborative (i.e.
funding, information, etc.)

— Not at All, Small Amount, Fair Amount, Great
Deal

— Each Dimension = Equally important
— Cumulative Value Score

N
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Trust

¢ Reliable: follows through on commitments

* In Support of Mission: common vision of end
goal

¢ Open to Discussion: open, civil discussion,

talk together, consider a variety of
viewpoints

— Not at All, Small Amount, Fair Amount, Great
Deal

— Each Dimension = Equally important
— Cumulative Value Score
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Let us hear from you...

* Please complete the online survey to
give us feedback.

* We value your input to improve this
collaborative experience.

¢ Link to survey will be sent to you.

8/31/2009
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Upcoming Events
¢ October 6t CHIP TAG Webinar (11 AM)

¢ Learning Session II: Thursday, November 5 in
Bloomington
— IPHI Covers Travel Expenses
— 2-3Team Members Required to Attend
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Feedback

» Wikispaces Posting

* Ql Tools and Learning Needs for
November Learning Session
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Need TA2 Have Questions2 or Need to
Submit Work Products?2

* Laurie Call
laurie.call@iphionline.org
217.679.2827

e Kathy Tipton
kathy.tipton@iphionline.org

8/31/2009

312.850.4744
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