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Preface  

Introducing PARTNER  

A major challenge facing state and local public health agencies is how to partner with other 

organizations, agencies, and groups to collaboratively address goals in population health while 

effectively maximizing resource sharing of the partners involved.  This technical manual and 

accompanying software provides a tool for public health collaboratives to measure and monitor 

collaborative activity over time.  Funded by a grant from the Robert Wood Johnson Foundation, 

the goal of PARTNER is to gather data on how organizations work together to achieve 

improvements in population health. The data generated by PARTNER can help organizations 

enhance collaboration to address health issues in their communities. 

Public Health Collaboratives as Networks  

Public health collaboratives are defined as networks of 3 or more organizations. This approach 

allows us to use the principles of social network analysis (SNA) to measure the strength of 

connections in the collaborative, to evaluate how people/organizations are positioned wit hin a 

network, and to assess the quality and impact of the exchanges among them. Therefore, for the 

purposes of the tool and this accompanying technical manual, we refer to your collaborative as a 

network of organizations.  Using social network analysis, this tool will construct measures to 

assess how a group of partners in a collaborative are interacting, identify areas where resources 

could be used to strengthen aspects of a collaborative, and describe the areas where the 

collaborative can improve the way it functions to improve outcomes.  In addition, network 

graphs can be displayed to visualize partners and the links between them. 

Relationship Budgeting  

Bringing together partners in a collaborative is becoming widely accepted today. In addition, 

funders are requiring evidence of collaboration before awarding and providing funds for 

program activity. Yet, there is a shortage of guidance on how to do so without further 

overburdening an already stressed public health system. The idea that successful collaboratives 

must increase the number of partners and meetings can overwhelm the effort. Alternatively, 

identifying measures of collaboration that include looking at the quality of relationships, the 

exchange between member organizations, and various options for ñnetworkingò can help 

collaboratives manage their relationship budgets (i.e., the time and resources spent to manage 

relationships in order to achieve the collaborativeôs goals).This tool is intended to help  

members identify strategies for improving their collaboratives while staying within their 

relationship budgets. 
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The PARTNER Tool  

By using the tool, you will be able to demonstrate to stakeholders, community members, and 

funders how your collaborative activity has changed or improved over time, includi ng how 

community organizations participate.  The results from the tool will help your collaborative 

strategically plan ways to work together in order to address health issues facing your community. 

Using the tool will require a series of three steps:  

1) Admin ister a survey with members of the collaborative and compile the data. 

2) Obtain a set of scores to describe your network using the automated analysis embedded in 

the tool. 

3) Create visualizations of your network, which illustrate  how you and your collaborative 

partners are connected to each other and what kinds of resources are exchanged within the 

network.  
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Introduction  

Who Will Use The PARTNER Tool?  

PARTNER is intended for public health departments and any organizations (or ind ividuals) who 

are involved in an inter -organizational collaboration. The tool is particularly useful for 

collaboratives which would like to:  

 measure how member organizations in the collaborative are working together; 

 assess where and how the collaborative should strengthen their partnerships in the 

collaborative; and 

 chart progress in the relationships and activities of the collaborative.  

One organization bears the responsibility for administering this tool with the other 

organizations in the collaborative.  Other members of the collaborative are asked to respond to 

the survey.  

Benefits of Using the PARTNER Tool  

PARTNER offers many benefits for measuring your collaborative, many of which have not been 

readily available to date. 

1) Scoring your network . The tool provides a set of indicators (scores) that you can use to 

identify baseline measures of progress, areas where improvement can be made, and progress 

over time. 

2) Visualizing your network . In addition to scores, you can also produce visualizations of your 

network. This can be a powerful representation for you and your partner organizations 

regarding how connected you truly are, where gaps exist among relationships, and how you 

might allocate or shift resources to strengthen  

particular relationships.  

3) Sharing results with network members, funders, and other stakeholders . The tool 

offers results that can be easily shared with members of your collaborative in addition to others 

such as community stakeholders and funders. By assessing scores and pictures of your network 

activity, you can demonstrate progress over time in your collaborative activity. For existing 

funders, these results highlight where and how funding has been used to strengthen the 

partnerships. For potential new funders, a  

tool like this can concretely show where resources should be allocated to maximize collective 

benefit.  



6 

How  Will PARTNER Help You?  
This visualization and explanation illustrates what your network analysis might look like:  

Consider the example of childhood obesity: Suppose that the public health department, along 

with a group of interested stakeholder organizations has a goal to reduce childhood obesity by 

ensuring that more children are screened for associated health risk factors (level of physical 

activity , access to nutritious meals in school). To achieve this goal, the collaborative has 

attempted to create new and diverse connections throughout the community to work collectively 

to achieve the goal. However, after getting results from implementing PARTNER , it is 

determined that partnerships with the local school district and Department of Parks and 

Recreation could be improved (e.g., these relationships exhibit low trust for example). Given the 

collaborativeôs goals, it uses these findings to spend more time improving relationships with 

those members of the collaborative. The collaborative can then track how changes in these 

relationships are associated with improvements in these risk factors (e.g., developing plans with 

Parks and Recreation for more safe play areas; working with schools to offer healthy meal 

options in the school cafeteria). 

 

In addition to finding out more about the quality of connections in the collaborative, the tool 

provides network graphs of connections. The visualizations represent who is connected to whom 

at various levels of frequency, the value of organizations for different characteristics, and the 

types of resources that each organization brings to the collaborative. These network graphs can 

be used to increase awareness and understanding of how the collaborative interacts.
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Getting Started  

Register as a Manager  

The PARTNER tool is online at www.partnertool.net . If you plan to be the one to administer 

your network survey, th e first thing you need to do is register as a manager under the ñSurveyò 

tab of the PARTNER website. 

 

Once you click ñregistrationò under the ñSurveyò tab, you will be prompted to enter some basic 

information including a username  of your choice, your email address, and a brief description of 

why you are registering. You will also be asked to enter a password, be sure to take note of 

the information you provide to refer to later . After you submit this information, a request 

for manager approval is submitted on your behalf. Within one or two days, you should receive 

an email with more information about your manager registration , enabling you to login to the 

managerôs area of the PARTNER website. Be sure to allow for this turnaround time!  

Once your manager registration is approved, you will receive an email that begins like this: 

 

  

http://www.partnertool.net/
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Components of the PARTNER Tool  

Your PARTNER survey will be administered online, but the PARTNER analysis tool is contained 

within a Microsoft Excel spreadsheet. This makes PARTNER very easy to access, share, and 

utilize. Please make sure that you are using a version of Excel no older than Excel 97.  

In addition to the analysis spreadsheet, several other components of the PARTNER tool can be 

found at partnertool.net : 

 PARTNER Technical Manual : The purpose of the Technical Manual is to provide details and 

instruction on using PARTNER, including instructions for administering your survey, options 

for analyzing and interpreting the results, a glossary of key terms, help with troubleshooting, 

and contact information for further assistance.  

 The ñSurveyò tab at partnertool.net: In this area of the website, you can register as a 

manager, customize your network survey, store information about your collaborative, and store 

all of your network data. Visitors to the ñSurveyò part of the PARTNER website will have 

different options depending on whether their login information identifies them as a manager or 

a respondent. 

 Managerôs Area: After submitting your registration information, you will be granted 

access to the Managerôs Area of the PARTNER website, enabling you to identify 

members of your collaborative, then customize and administer your network survey.  

*The manager must request that the Administrator initiate each collaborative  they wish 

to evaluate. Once you are registered as a manager, please send any requests for creation 

of additional collaboratives to danielle.varda@ucdenver.edu. 

 Respondentsô Area: As each survey respondent logs in, they will automatically be 

prompted to answer the network survey associated with their collaborative.  

 

 PARTNER_Flex_empty.xls : This is the Microsoft Excel file that you will use to run the 

analysis. There are a number of network measures that you can utilize, along with options to 

visualize your network and view network scores. After your survey has been administered, each 

type of analysis can be executed with a simple click of the mouse. 

mailto:danielle.varda@ucdenver.edu
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The Role of the Manager  

The manager will take the lead role in coordinating the collaborative partners, administering the 

survey, and completing the analysis. The manager can be a member of the collaborative or an 

outside person who is willing to take on this responsibility.  The manager will need to have basic 

knowledge in two general areas: 

1) A list of members of the collaborative, along with contact information for each (an email address 

for each is required at a minimum), and  

2) Knowledge of how to work with Microsoft Excel to save files, enable macros, copy and paste data, 

and work between worksheets to utilize the data analysis functions (although the data analysis 

itself is embedded as a function in the tool). 

Primary tasks of the manager will be to: 

 identify collaborative partners,  

 prepare the survey,  

 save/export responses, 

 upload data to the PARTNER tool, 

 produce network graphs,  

 generate network scores, and  

 disseminate analyses. 

The Role of Members of the Collaborative  

Members of the collaborative (comprising mostly of, but not limited to organizations) will be 

contacted by the manager to complete and return the PARTNER Survey via an online survey. It 

is vital that all members of the collaborative participate in this exercise in order to obtain a 

comprehensive analysis of how the collaborative is functioning. However, if some members do 

not participate, th e analysis can still be performed, although with the knowledge that missing 

information may alter the results.  

  

Note: 

You must be registered as a 

manager before you can use 

many components of the 

PARTNER Tool. For more 

information on becoming a 

manager, see ñRegister as a 

Managerò on page 7. 
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Things to Consider Before Using the PARTNER Tool  

 Sharing Findings . Once you analyze findings from using PARTNER, you will need to consider 

the best way to share those results with members of your collaborative, accounting for potential 

data sensitivities. For example, PARTNER may highlight particular discrepancies in how two 

organizations may view their relationship. Thus, you may want to frame t he presentation of 

specific findings in a way that respects those relationships and will not impede the progress of 

your collaborative.  You may also consider using coded identifiers as the ñshort namesò in your 

network maps (see below for more detail on ñshort namesò) to maintain privacy of your 

respondents. 

 Adhering to Proce dures for Ethical Conduct of  Research . Before administering the 

PARTNER survey, ensure that you are following any guidelines regarding study conduct via your 

Institutional Review Board or other research review protocols. Namely, you want to be clear 

about guidelines pertaining to data confidentiality and identifiability of responses before 

embarking on this process.  

 Ensuring the Accuracy of Information . As described earlier, PARTNER relies on the full 

participation of all members of your collaborative for the best and most  

accurate analysis of your collaborative activity. Consider ways to engage collaborative members 

in this process early in order to obtain comprehensive information on your partner relationships.  
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Steps for Using the PARTNER Tool: Start to Finish  
The PARTNER tool is designed to place as little burden on members of the collaborative as 

possible. The manager must devote the greatest amount of time, though this is dependent on the 

number of organizations in the collaborative and your plans for using t he data. Using this 

program requires four primary tasks: Collecting Data, Managing Data, Analyzing Data, and 

Communicating Results. In the next few sections, we will cover these steps in more detail.  

Collecting Data  

1) Identify the members of the collaborati ve to evaluate 

2) Enter respondent information  

3) Prepare the survey for dissemination 

4) Send the survey invitations reminders and/or custom messages to survey respondents 

5) Save data file onto your computer 

Managing Data  

6) Upload data file into the PARTNER Tool 

Anal yzing Data  

7) Analyze results, including generation of network scores and visualizations; repeat analysis as 

appropriate.  

Communicating Results  

8) Inform chosen stakeholders of findings, including, for instance, collaborative partners, existing 

and potential funders, and/or other community members.  
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Collecting Data   
The PARTNER Tool is intended for use by a specified group of organizations working together, 

often referred to as a ñcollaborative.ò A collaborative can consist of a group of organizations (e.g. 

schools, hospitals, parks and recreation centers, etc.) that are addressing a common topic, for 

instance, childhood obesity. 

After youôve registered as a manager (see page 7), you will receive an email confirming your 

name, username, and email address and reason for registering.  To enter the manager area, go to 

the Survey tab on the www.partnertool.net site and enter your user name and password. Once 

you have signed into the manager area, you will be taken to the ñCollaborative Listingò page.  

Choose the collaborative you wish to edit or analyze by clicking on the name. (If you only have 

one collaborative, which will often be the case, only one collaborative name will appear.)  
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Once you click on the collaborative name you will enter the ñSelected Collaborativeò menu page. 

This page contains Steps 1 through 4, Collaborative Maintenance link and a link to The 

PARTNER web demos.   

 
 
Under the Collaborative Maintenance link you have the option to revise the collaborative 

description (name). An abbreviated collaborative description is optional.    

 

The PARTNER web demos links 1-9 take you through each step of the PARTNER process, feel 

free to watch and review these demos at anytime.  Steps 1 through 4 on the ñSelected 

Collaborative:ò page will be discussed in the following paragraphs.   
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Step 1. Enter Respondent (Network Members) Information  

This is the point in the process where you enter all the information of the members of your 

collaborative you wish to evaluate.  In order to do this,  you first  want to identify which 

organizations (or individuals if appropriate) are members of the collaborative you want to 

analyze. It is necessary that you ñboundò the roster of organizations involved in the collaborative 

you wish to evaluate before you will be able to use the PARTNER Tool.  

Organizational partners are those organizations that are working together on a particular 

collective goal. For example, public health collaboratives often include not only health care 

providers, insurers, purchasers, public health departments, community -based organizations, 

and academic institutions, but also entities that operate outside the traditional sphere of health 

care, such as faith-based and other non-health community -based organizations, schools, 

businesses, and even other non-health governmental agencies. 

Defining Groups  

You have the option to assign each organization/individual to a ñgroupò. That group can be 

anything that you would like to use to identify a ñcharacteristicò for each organization/individual. 

This is also referred to as an ñattributeò of each organization/individual. For example, you can 

assign each organization/individual to a workgroup, type of agency, type of role in the network, 

or even by another characteristic like size of budget. To define groups, go to ñDefine Groupsò 

menu tab and designate groups that will help describe your network partners. 

Listing Individuals/Organizations  

Once you have defined groups, you are ready to ñList Individuals/Organizationsò. To do this, 

first click on the tab ñList Individuals/ Organizationsò. 

You have two options  for entering your respondent 

information. You can enter each respondentôs information 

manually, one at a time, or you can enter all respondentsô 

information into a Respondent Information Worksheet to 

upload everyoneôs information at once. Use the data input 

file if you are distributing your survey  to a large number of 

organizations or individuals.  

To use the Respondent Information Worksheet:  

On your Selected Collaborative page under Step 1 you will see the following message, ñClick 

here  to download the Respondent Information Worksheet. The Respondent Information 

Worksheet enables you to enter all respondent information in one place, then upload it to the 

PARTNER website with a few simple mouse clicks.ò 

 

Note: 

You CANNOT change the list  

of organizations (delete, add, 

or modify) once you have 

sent out your survey 

invitations.  

 

 

http://partnertool.net/sites/default/files/data_entry.xls
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This is how the worksheet appears: 

 

Enter all of your respondent information into this worksheet. Once you have it filled out, follow 

these steps to upload it to the PARTNER website: 

First , delete the first row of the worksheet (and the examples if you havenôt already). This is 

where the column headings are listed: ñPartner Organizations,ò ñShort names,ò etc. 

 

Next , save the spreadsheet as a text (.txt) file. In Microsoft Excel, select ñSave As,ò then choose a 

file name and under ñSave as Type:ò select ñText (Tab delimited). See below. 
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Finally, once you have saved the text file, click on the Step 1 link under your appropriate 

Selected Collaborative page.  Click the button that says ñLoad Respondent Informationò (see 

below). Then simply browse to your saved text file and click ñSubmit.ò This will upload all you 

respondent information!  

 

To enter each respondentôs information manually: 

Use this option if you have a very short list of respondents or another reason to avoid using the 

Respondent Information Worksheet.  To enter each respondentôs information manually go to 

your Selected Collaborative page and click on Step 1. From the next screen (below), either 

choose the organization you would like to modify, or select ñAdd Organizationò to add a new 

group or individual.  
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At this point, you should enter the names of all the organizations/individuals that you want to 

include in the network (and later will ask t o respond to the survey).On this data entry section 

you should type the name of the organization/individual, along with an abbreviated short name 

for that organization. The short name should be as concise as possible to make the network 

graph legible (approximately 2-5 characters).You may want to discretely code these short names 

in order to maintain anonymity of the respondents in the network maps.  

Listing Organizations: Each organization should only be listed once. If multiple people from 

a particular organization are members of the collaborative, choose one person who will best 

represent that organization to include as the survey respondent.  Another option is to list an 

organization and include different programs within the organization as different entr ies. 

Listing People in the Organization: You can also choose to list peopleôs individual names in 

place of listing their organizational affiliation. If several people from one organization 

participate in the collaborative, you may choose to list all of them as separate partners in the 

network. Donôt forget to include your own organization! 
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Step 2. Modify Survey  

Customizing  your survey is a necessary step in the process. When you click on the Step 2 link, 

you will be brought to a page with the following options:  

 

 
 
Click on number 1 to prepare your consent and survey instructions.  Number 2 lets you 

customize your survey; you can use the original survey template, modify the survey questions, or 

copy from a previous survey you may have prepared for another collaborative.  The first option 

allows you to use the PARTNER questions without changes.  The second options allow you to 

customize the partner survey questions in order to change the survey questions to make them 

unique to your collaborative evaluation needs.  All edits to your survey questions would then be 

made while in th is Step 2 area, but first we recommend that you download the survey questions 

in spreadsheet form to make viewing and preliminary editing easier.  

 
To  view  and edit  the survey  questions  in spreadsheet form : 

From the partnertool.net homepage click on the ñResourcesò tab. Here you can download the 

Excel spreadsheet that contains all of the PARTNER survey questions.  
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Once you have downloaded the spreadsheet of survey questions, you will be able to modify the 

questions in the spreadsheet in preparation for changing them on the PARTNER website. You 

will have to duplicate any changes you make within the spreadsheet on your actual survey later, 

but viewing all of the questions in spreadsheet form helps you to understand the order of the 

questions, and the spreadsheet provides important details on which questions can be modified.

 

The questions that make up the PARTNER survey are 

listed in this spreadsheet. Go through each survey 

question and make changes according to the needs of 

your evaluation keeping in mind that some of the 

questions are modifiable, and some are not. Column B in 

the spreadsheet lists whether the questions are 

modifiable. Some will say ñnoò in this column is because 

they are ñcontingencyò questions; the responses are 

required to match the responses in the previous 

questions. For an example, see the yellow note on this 

page.  This does not mean you cannot modify the 

questions but you must be sure that the question 

you insert can use the responses you outlined in 

the previous question .  We recommend following the 

general format of the questions, but changing the responses to meet your needs. For example, 

we recommend asking ñoutcomeò questions for question #6, but changing the responses so they 

fit your specific evaluation questions.  

Note: 

Example: Question #5 depends on 

#4: The responses entered for 

question 4 will automatically 

transfer over to 5.  Respondents 

will be able to select all answers 

that apply for question 4  and when 

they move to question 5 they can 

only select from the ones they 

chose in question 4.   The same is 

true for Questions #6 and #7. 
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Most importantly, modify Questions #12 and #13 to fit your needs; they are the ñrelationalò 

questions, those that you will ask partners to respond to about the other partners in your 

collaborative.  These questions will define the ñlinesò in the network maps during analysis.  It is 

important to think through what you are trying to evaluate and therefore want to ask for these 

two questions and make them fit your collaborativeôs relationships.  

Before moving on to other parts of using the PARTNER tool, you should spend time thinking 

through these questions and determining how to modify them for your collaborative. Once you 

are ready to transfer your survey changes from the spreadsheet to your actual survey on the 

PARTNER website, go to the appropriate Collaborative and click on the Step 2 Modify Survey 

link.  Then under option number 2 select ñClick here  to customize the PARTNER survey 

questionsò. This will open the modifiable online survey and you will be able to view each survey 

question, and make changes to those that you wish to modify (see screenshot on next page). 

This is how the ñCustomize Surveyò screen appears: 

 

 

http://www.partnertool.net/survey/def_survey2.php?collab=220&q=1
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Questions with open-ended responses will not have answer choices to the right of the question 

(it will be a blank, open space). 

If you modify the wording and/or response choices for any question, make sure you click 

ñSaveò before moving on to the next question. Also, if you change the answer choices, you may 

have to re-order the numbering for the answers to appear correctly. 

PARTNER also has a feature that enables you to copy a survey from one collaborative to another, 

even between two different managers.  If you prefer this option, under opt ion number 2 select 

ñClick here to copy one collaborative's survey to anotherò. 

 

For more info , check out the series of PARTNER web demos . 

  

http://www.partnertool.net/survey/copy_survey.php?clbrtv_id=220
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Step 3. Send Emails to Respondents   

Once you have completed Steps 1-2 (Specifying your group, enter respondent information, and 

preparing the survey), you are ready to invite respondents to participate in the survey.  To do this, 

Click on the Step 3 Send Emails to Respondents link.  

 

You may receive a prompt that looks like the following:  

 

This simply means you have not sent out your survey invitation email yet.  If you prefer to send 

an introductory email first you should start with that.   

Sending an email to survey respondents.  

From the email menu, choose ñ1. Click here  to send an e-mail to all respondentsò.  This will take 
you to a list of your respondents with check boxes next to them.  Choose those youôd like to send 
it to and click the ñSubmitò button.  This will take you to a page where you can type in your text 
as well as instructions in case youôd like to include variables to be inserted, such as respondent's 
username, the respondent's organization, and a link to the password reset site for the 
respondent.  We recommend that you use this function prior to sending the survey out to the 
respondents, as a way to introduce yourself and your give them a headôs up that the survey is 
coming. 

http://www.partnertool.net/survey/message_collab1.php?id=220
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When you select this option, you will first see a screen that will let you select which respondents 
you want to send the email to.  The screen will look like the one below.

 

Once you select your respondents and click ñSubmit,ò you will see a screen very similar to the 

ñSend Survey Remindersò screen. Here you can edit your message subject and content, and 

utilize the variable tags if necessary. Simply click ñSend Emailsò to finish.  
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Sending the invitation and survey to survey respo ndents.  

When you are ready to send the surveys, choose ñ2. Click here to send the "Invitation" to 

respond to the surveyò. It will take you to a screen like this:  

 

When you choose the button to customize your 

invitation(s), you will personalize the email being sent 

to them using the top text box.  The bottom text box 

contains the language that you cannot modify .  

The email will look like the example below , with your 

personalized text added to the start of the message. 

Note: 

Be sure that you have  

entered ALL respondent 

information before sending  

any invitations. This list 

must be complete, or errors 

will occur in your data 

collection. 

 

 

http://www.partnertool.net/survey/release_invites.php?clbrtv_id=220
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If you would like to change the automated text, please contact the PARTNER team at 

partnertool@ucdenver.edu. 

Sending a reminder to survey respondents.   

PARTNER also makes it easy for you to remind respondents to complete the survey. If you 

would like to send a reminder, simply enter the same ñStep 3. Send E-mails to Respondentsò 

area and choose that option. This will take you to the ñSurvey Statusò page (below), which shows 

you who has completed the survey. Notice that most respondents have either completed 0% or 

100% of the survey. Click the ñRemind?ò checkboxes for those respondents you wish to send a 

reminder to, then click the word ñHERE.ò  

 

Email: 

Subject:  Invitation to participate in an evaluation of our public health network 
____________________________________________________________________ 
 
**Manager Personalized Introduction Text Here:** 
 
You have been requested to participate in this survey as a representative of the 
organization:  Organizational Name.  
 
Please go to:  http://www.partnertool.net/survey to start the survey. 
 
Your userid is: ****** 
Your password is:  ********* 
 
The survey should take you 10-20 minutes to complete. By starting the survey, you 
are agreeing to participate in this survey. 
 
Thank you for your participation.  If you have any questions, please let me know by 
replying to this email. 
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This will take you to a page with a prompt to send survey reminders (below). You can edit the 

subject and the message content. Variable tags are included in the message content that will 

automatically insert the respondentôs username and organization, and a link to the password 

reset function. You are free to insert these variables anywhere in your edited message, just make 

sure you type them exactly as shown on the screen below. When you are satisfied with the 

content of the reminder message, click ñSend Reminders.ò Ideally, this will encourage the 

remaining respondents to complete the survey. 
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Send ing  an e mail to the entire collaborative.  PARTNER contains another easy-to-use 

function that enables you to send an email to your entire collaborative with only a few mouse 

clicks. This can be used in addition to, or instead of the reminder function shown above.  

Once you are signed in as a manager, select Step 3 on the menu tab. Then click on the first 

option   

 

Note the message at the top of the screen. Click the word ñhere,ò and you will have the option to 

select which respondents to send the message to. By default, all respondents are selected (see 

below).  
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Step 4. Analyzing Your Data: Save Data File onto You r Computer  

The fourth and final step to the ñSelected Collaborativeò menu is to be taken once your 

respondents have completed the surveys and/or you are ready to look at the data.  As each 

survey completed by the respondent, the data is stored at the PARTNER website. You will see 

your collaborative, or a list of collaboratives if you have more than one.  Return to the ñSelected 

Collaborativeò menu by selecting the collaborative of which you wish to analyze data.  Then 

choose ñStep 4: Analyze Surveyò. 

 

This will give you a pop up screen that lets you open or save a text file. Save this as a text file 

onto your computerôs hard drive, in an easily accessible folder that you will be able to find later.  
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Managing Data  
 
Upload Data File into the PARTNER Tool  

Open the PARTNER analysis tool, an Excel spreadsheet titled PARTNER_Flex_empty.xls. This 

file is called ñPARTNER EMPTY FILE,ò and is located under the ñAnalysis Toolò tab of the 

PARTNER website. 

 

IMPORTANT: Enable Macros in Microsoft Excel  

To use the PARTNER analysis tool, you must enable VBA macros in Microsoft Excel. To enable 

macros, follow these steps: 

For Microsoft Excel 2007:  

Upon opening the PARTNER example file or Analysis Tool, you will see a security warning that 

says ñMacros have been disabledò (see below).  
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Click the ñOptionséò button, and you will see the following menu: 

 

Select ñEnable this content,ò then click ñOK.ò  

For older versions of Microsoft Excel:  
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Simply select ñEnable Macrosò when you open the PARTNER file. 

 

OR , before you open the file containing macros, in your Excel menu bar, click Tools > Macro > 

Security. Select ñMedium,ò and click ñOK.òOnce you have enabled macros, you are ready to 

upload your survey response data. Click on ñManage Your Data.ò 

 

You will then be prompted with the following box. Click ñUpload Survey Data.ò 

 



32 

Next, select the text (.txt) file that you downloaded and saved in step 5, and click ñOpen.ò 

 

 

If you choose ñCheck Data,ò instead of ñUpload Survey Dataò (this is a few steps back), you 

will get a message telling you how many surveys (out of the total you invited to respond) are 

uploaded, and what percent of responses are present (or missing).First, a message will 

appear that will tell you how many organizations have responded (and are uploaded) and 

how many are still missing. Then, a second message will tell you whether there is any 

missing data in your data set.

Note: 

The ñCheck Dataò function  

is currently undergoing some 

changes and is not 

operational.  
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Analyzing  Data  

Analyze Results (network scores and visualizations)  

Analyzing the Data:  As each survey is returned, an analysis can be run simply by selecting 

from a menu of analysis options (however, a complete analysis requires a response from each 

member of the collaborative). The analysis functions are built into the PARTNER Excel file. 

Analysis options include network visualizations (maps) and network scores.The user will simply 

push a button and analyses will run. 

Each analysis can be run by selecting the option from the programôs introduction page. 
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Network Maps  

PARTNER enables you to visualize your network connections. By choosing from options  

on the ñNetwork Mapsò menu, you can choose exactly how you would like to visualize your 

network.  

Under the ñGeneral ò tab, you can: 

 Select which groups to show, and whether 

to show them using different shapes and/or 

colors; 

 Adjust the size of your network map using 

the slider; and 

 Choose whether to show the names of the 

organizations. 

Once you make your selections, hit ñDisplay 

Networkò. Each time you make a change to 

the map options, select ñUpdate Network 

Map.ò 

Each organization in the network map is 

represented as a dot. The lines between 

each organization indicate the presence of a 

relationship based on the responses 

indicating  how frequently the two 

organizations work together (Questions 12 

and 13).You should also see a group key on 

the left side of the screen that will show 

which group is assigned to which color. 

 

Under the ñRelationship ò tab, you can: 
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 Choose to display only Type 1 or Type 2 ties in your network map; 

 Choose to display thick/bold lines where ties are stronger; 

 Show direction of ties using arrows, and; 

 Display network ties based on frequency of interaction. 

The map will rearrange itself each time you change the relationship parameters and click 

ñUpdate Network Map.ò 
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Under the ñAttributes ò tab, you can choose 

to change the size of the nodes based on 

several value, trust, and contribution 

attributes:  

 Overall Value.  This is a combined score of 

all respondents along three dimensions of 

value: Power/  Influence, Level of 

Involvement, and Level of Resource 

Contribution.  

 Power/Influence.  This is a score that 

demonstrates the membersô combined view 

of this organizationôs value in terms of power 

and influence. Power/Influence is defined as: 

the organization/person holds a prominent 

position in the community by being powerful, 

having influence, success as a change agent, 

and showing leadership. 

 Level of Involvement.  This is a score that 

demonstrates the membersô combined view 

of this organizationôs value in terms of level 

of involvement in the collaborative.  Level of 

involvement is defined as: the 

organization/person is strongly committed 

and active in the collaborative and gets 

things done. 

 Leve l of Resource Contribution.  This is a score that demonstrates the membersô combined 

view of this organizationôs value in terms of the amount of resources it brings to the 

collaborative. This is defined as: the organization/person brings resources to the collaborative 

like funding, information, or other resources.  

 Overall Trust.  This is a combined score of all respondents along three dimensions of trust: the 

amount of reliability, support for the mission, and willingness to engage in frank, open, and civil 

discussion, considering a variety of viewpoints that an organization is described as having. 

 Reliability.  An organization/person will follow through on commitments.  

 Support of Mission.  The organization/person shares a common vision of the end goal of what 

the collaborative should accomplish. 

 Open ness  to Discussion.  The organization/person is willing to engage in frank, open, and 

civil discussion (especially when disagreement exists).The organization/person is willing to 
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consider a variety of viewpoints and talk together (rather than at each other).Organizations can 

communicate with other organizations in an open, trusting manner.  

 Time in the Collaborative:  You can also choose to display the time each respondent has been 

in their position (or an alternative description if you modified this question in your survey).This 

is also under ñAttributesò. When you select this option, a ñkeyò will appear to indicate what 

length of time the largest dots will indicate and what the smallest dots will indicate.  

 



38 

Lastly, under the ñContributions ò tab, you 

can choose to display the actual 

contributions that each organization or 

individual brings to the collaborative.  

When you choose a contribution to display, 

the nodes in the network map that represent 

that contribu tion will be displayed with 

stripes. 

Unless modified by the manager in the 

survey tool, the contributions that each 

member can self-identify are:  

 Funding 

 In -kind resources 

 Paid staff 

 Volunteer staff  

 Data sets 

 Info/Feedback  

 Specific health expertise 

 Expertise other than health  

 Community connections 

 Decision making 

 Facilitation  

 Advocacy 

 Leadership 
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Network Scores  

You can also choose to display a number of meaningful network scores to analyze your data. To 

view network scores, choose ñAnalyze Network Scoresò from the Introduction page of the 

PARTNER Tool. 

 

You will see the following menu. Click ñShow/Remove Scoresô Explanationò to see the meaning 

of each score. 
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Each score is explained in more detail below, but broadly they are divided up into two types of 

scores: W hole network scores  and Individual scores.  

Whole Network Scores  

 Whole network scores  represent the network at the aggregate level. That is, the whole of 

network membersô responses comprise these scores. Each one is presented  

as a percentile. 

Whole network scores offered by PARTNER include density, degree centralization,  

and trust.  

 

o Density: The density score is an indicator of overall cohesiveness of the collaborative. To get a 

100% density score, every member would have to be connected to every other member. This 

score demonstrates how many network ties are present in the network in relation to the total 

number of possible ties in the network (if everyone was connected to everyone else).If your 

collaborative believes that connecting as many members as possible is an ideal approach, then 

this score can represent how well you are achieving that goal. However, increasing density is 

only one strategy among many. 

o Degree Centralization : Network centralization refers to how well connected the members of 

the network are, collectively. Lower centralization scores indicate that fewer network members 

hold highly central positions; positions of brokerage and inform ation sharing are held by only a 

small number of members and power/control may be centralized. Higher network centralization  

indicates that members are more equally interconnected, which in turn may increase their 

willingness to support the collaborativeôs goals. 

  

Lower 

Centralization  

Higher 

Centralization  
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o Trust: This score indicates the level of trust among members as a whole. Trustða resource that 

increases rather than decreases through use, and becomes depleted if not usedðis a key 

characteristic of properly -functioning  collaboratives. To achieve a 100% trust score, each 

member of the network would have to fully trust every other member.  

Individual Network Scores  

 Individual network scores  provide analysis about 

each single organization or individual. These scores 

help to explain how ñembeddedò each organization is in 

the overall network. Individual scores offered by the 

PARTNER Tool.xls include a relative connectivity score, 

key player scores (degree centrality), and a redundancy 

score (effective size).  

o Relative connectivity : The connectivity score is an 

indication of how much each member is theoretically 

benefiting by being a part of the network, relative to 

benefit received by being connected to other members 

of the network. The scores are based on a combination of three components: trust, value, and 

number of connections. A member gets a high connectivity score when they have a lot of 

connections with valuable partners who trust them. In other words, if a member is engaged in 

many trusted ties with organizations that the me mbers consider valuable to the collaborative, 

then they are given a high score. The assumption is that a network member will receive the most 

amount of benefit from being a member of the network when they are embedded under these 

conditions. The score is relative to the score of the member with the highest number of trusted 

connections to valuable partners.  

o Key players : Key player scores identify network members that hold c entral positions within 

the network. Centrality measures include degree centrality and closeness centrality. 

Á Degree centrality is a count of the number of connections a network member has to other 

members of the network. It is often thought that a member with a high number of connections 

holds a central position by being highly embedded in the network.  

Á Closeness centrality  is an indication of the number of edges between a member and all the 

other members. A high closeness centrality score (closer to 1) indicates members who have the 

least number of edges between themselves and other members. Members with high closeness 

centrality are considered central because they can most easily reach other members of the 

network. This is ideal if, for example, members wanted to quickly spread news within the 

network.  

o Non -redundant ties (effective size): This is an indication of the number  of edges between a 

member and all the other members. A high closeness centrality score (closer to 1) indicates 

members who have the least number of edges between themselves and other members. 

Note: 

The tables described in this 

section have a sort  function 

(see drop down menu in 

each column) which allows 

you to organize data 

(ascending, descending, top 

10, etc.) 
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Members with high closeness centrality are considered central because they can most easily 

reach other members of the network. This is ideal if, for example, members wanted to quickly 

spread news within the network. A strategy to do so would include first giving the news to the 

members with the highest closeness centrality and asking them to tell the network members 

they are connected to. The resulting ripple effect would be the quickest way to disseminate the 

news. 
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Value scores: As mentioned above, the value of each organization is represented both visually 

and as a score. Each member of the network can rank the other members along three 

dimensions (power/influence, level of involvement, and resources).  

The members indicate whether each member has ɶa great deal, a fair amount, a small amount, 

or none. Each dimension of value is scored here, with the overall score (an average of the three 

also provided). The value of the organization gives the network members an idea of which 

organizations they might want to target in terms of a specific strategy for strengthening the 

network. Each score ranges from 1-4, with 4 as the highest level of value. The overall value score 

is an average of the three dimensions of value. 

 Power/Influence. This is a score that demonstrates the membersô combined view of this 

organizationôs value in terms of power and influence. Power/Influence is defined as: the 

organization/person holds a prominent position in the community by being powerful, having 

influence, success as a change agent, and showing leadership.  

 Level of Involvement. This is a score that demonstrates the membersô combined view of this 

organizationôs value in terms of level of involvement in the collaborative. Level of involvement is 

defined as: the organization/person is strongly committed and active in the collaborative and 

gets things done.  

 Resources. This is a score that demonstrates the membersô combined view of this 

organizationôs value in terms of the amount of resources it brings to the collaborative. Resources 

are defined as: the organization/person brings resources to the collaborative like funding, 

information, or other resources.  
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Trust Scores : Trust is a dimension deemed critical to public health collaboratives, although 

very difficult to measure. PARTNER offers three indicators of trust that each member scores for 

those with which they have connections. These include: 

The members indicate whether each member has ɶa great deal, a fair amount, a small amount, 

or none. Each indicator of trust is scored here, with the overall score (an average of the three 

also provided). Trust scores describe quality of connections among members and provide a 

baseline to strategize and measure improvements in terms of a specific strategy for 

strengthening the network. Each score ranges from 1-4, with 4 as the highest level of value. The 

overall value score is an average of the three dimensions of value. 

 Reliability. An organization/person will follow through on commitments.  

 In Support of Mission. The organization/person shares a common vision of the end goal of 

what the collaborative should accomplish.  

 Open to Discussion. The organization/person is willing to engage in frank, open, and civil 

discussion (especially when disagreement exists). The organization/person is willing to consider 

a variety of viewpoints and talk together (rather than at each other). Organizations can 

communicate with other organizations in an open, trusting manner.  

Below is an example of what the scores result page will look like. 
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Outcome Scores  

In addition to network scores, the PARTNER tool has an option to analyze outcome measures. 

These outcome measures correspond to the questions 6-9 in the network survey. Unless youôve 

made changes to these changes and their responses, the following questions are listed as options: 

 

Simply choose one of these four questions to see the results from the survey responses. Each 

response will show up on a new sheet, with the numeric totals for each answer, percentages of 

each response, and a graphic representation of the responses.  
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For example, the results if choosing ñPlease indicate which of the following outcomes have been 

achieved due to the work of the collaborativeò might appear as follows: 

 

These outcome scores provide a summary of what the survey respondents view as outcomes of 

working together as a group, the success of the group, and what elements of collaboration can be 

attributed to these outcomes.  

Repeat Analysis as Appropriate  

This analysis can be repeated as often as you like. Collecting data will be the most time-intensive 

aspect of repeated analysis; however, seeing how results change over time can inform strategic 

management options and efforts to improve the collaborative.
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Example Scenarios and Analyses  

The following visualization illustrates how the information analyzed can be used to  

improve coll aboration.  

 

  


