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Public Health Collaboratives
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(both governmental and negovernmental) agencies

A These partnerships are created by an understanding that
the antecedents of poor health are mufactorial and thus
require a multisystemic approach
A Proposed standards for national voluntary accreditation list

collaborative processes among the many that public health
agencies must meet for accreditation
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I Need for Quality Improvement: Few ways to measure and

evaluate the success of these partnerships and ways to
Improve efforts based on data.

T Need for documentation of these efforts.



The Public Health Paradigm Shif

Graphic from: NACCHO (MAPP website):
http://www.naccho.org/topics/infrastructure/MAPP/index.cfm



Framework for Community Collaboration

(Network Process is a unigque piece of this framework)

ENVIRONMENTAL CHARACTERISTICS & SOCIAL CONTROL
A xisting collaborative infrastruciegulation norms, attitudes, cultural diversity
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Public Health System

Neighborhood
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Graphic from: NACCHO (MAPP website):
http://www.naccho.org/topics/infrastructure/MAPP/index.cfm



What is the Network Process?

AOperationali ze

partn.

A Optimizing, not just a single relationship, the

entire network of relationships

A Leads to policy/management decisions about

I Priority of programs

I Variances between actual and budgeted performance

Helps to answer PROCESS QUES

I How well did the process meet theo |
expectations and goals?
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I What action steps can be taken to improve the proce:



Network Theories Give Us a
Unigue Perspective

A Strength of Weak Ties (Granovetter)
I Counting Noses, Many stakeholders at the table, Greater Density
A Is More Really Better?
I Law of NSquared, Risk of Burn Out & Overuse, Collaboration Failure

A Less is More as an Alternative SolutiBait: Structural Holes)
I Less Ties to More Subgroups = Structural Advantages
I High Quality Ties = Generates Information Benefits; Increasing Efficie
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Data Can Inform Strategic Planning
and Systems Improvement

A People are used to working and managivithin hierarchies rather thamcross
them.

A While there are many forums for discussing how organizational effectiveness
might be improved, there is little guidance on how best to effectively design
and manage a network.

A Technical assistance (modeled as Strategic Collaborative Management) can
assist managers and facilitators of PHCs to:

I 1) Understand and better assess the logic of and rationale for networks,

I 2) Better understand their own networks, how they operate and how they
are structured,

I 3) Work more effectively with other organizations in their networks,
I 4) Work more effectively with members of their own organizations,

I 5) Improve the benefits of network involvement while minimizing
drawbacks,

I 6) Be a more effective leader of and manager in a network.



PARTNER

PROGRAM T@GNALYZERECORD, AND
TRACKNETWORKS TRNHANCERELATIONSHIPS
www.partnertool.net

Social Network Analysidfleasure of the
relationships between actors rather than a
measure of the actors themselves

Example: Teaching Simulation
(Collaborative on Homeless Issues)


http://www.partnertool.net/

Core Dimensions of Connectivity In
Public Health Collaboratives

Dimension Measures
Organizational identification by name, type, and other
Membership organizational characteristics (e.g. size, mission of
organization)
Network Network patterns and positions identified by subgroups, k
Interaction players, etc.
Role of HD Convener/facilitator vs. equal member
Frequer_my of Types and levels of communications among members
Interaction
Organizational
Value to the Power, involvement, resources

Collaborative

Trust

Reliability, shared belief in mission, opportunity for frank
discussion

Reciprocity

Evidence of mutual exchange of resources




Questions Drive
Strategic Collaborative Management

A Describe the network, including who is working with whom. Who do
you most commonly work with on the issue of homelessness?
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Questions Drive
Strategic Collaborative Management

A Which organizations have the most frequent interactions? Which have
the next most frequent interaction? What can frequency tell you about
the strength of the relationship? Who does your organization most
frequently work with on issues related to homelessness?



Freqguency of Interaction
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Questions Drive
Strategic Collaborative Management

A2KIFEG Aa @2dz2NJ 2NBIFIYAT FGA2yQa Yz2al
contribution be leveraged and/or benefit the larger group?
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