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Public Health Collaboratives

Å¢ƻŘŀȅΩǎ ŜŦŦƻǊǘǎ ǊŜǉǳƛǊŜ Ƴǳƭǘƛ-agency partnerships between 
(both governmental and non-governmental) agencies

ÅThese partnerships are created by an understanding that 
the antecedents of poor health are multi-factorial and thus 
require a multi-systemic approach
ÅProposed standards for national voluntary accreditation list 

collaborative processes among the many that public health 
agencies must meet for accreditation

Å10 Essential Services:  4th{ŜǊǾƛŎŜΥ άƳƻōƛƭƛȊƛƴƎ ŎƻƳƳǳƴƛǘȅ 
ǇŀǊǘƴŜǊǎƘƛǇǎ ŀƴŘ ŀŎǘƛƻƴ ǘƻ ƛŘŜƴǘƛŦȅ ŀƴŘ ǎƻƭǾŜ ƘŜŀƭǘƘ ǇǊƻōƭŜƳǎέ 

ïNeed for Quality Improvement:  Few ways to measure and 
evaluate the success of these partnerships and ways to 
improve efforts based on data.  

ïNeed for documentation of these efforts.



The Public Health Paradigm Shift

Graphic from:  NACCHO (MAPP website):  
http://www.naccho.org/topics/infrastructure/MAPP/index.cfm
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Stakeholders

Strategic 
Planning

ÅGoal devt

ÅNeeds 
assessment

ÅGap identification

ÅPriority setting

ÅResource 
inventory

ENVIRONMENTAL CHARACTERISTICS & SOCIAL CONTROL      

ÅExisting collaborative infrastructure

ÅGeographic/SES diversity

ÅRegulatory environment

ÅPopulation norms, attitudes, cultural diversity

ÅCommunity & Public Attitudes

ÅInstitutional norms, cultures

NETWORK PROCESS

ωCoordinating Structure
ωComposition

ωGovernance

ωManagement

ωTrust

ωValue

ωCapacity (Resources)

Framework for Community Collaboration
(Network Process is a unique piece of this framework)
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What is the Network Process?

ÅOperationalize partners as a ñnetworkò 

ÅOptimizing, not just a single relationship, the 
entire network of relationships 

ÅLeads to policy/management decisions about 
ïPriority of programs

ïVariances between actual and budgeted performance

Helps to answer PROCESS QUESTIONS:
ïHow well did the process meet the collaborativeôs

expectations and goals?

ïWhat action steps can be taken to improve the process?



Network Theories Give Us a 
Unique Perspective

Å Strength of Weak Ties (Granovetter)
ïCounting Noses, Many stakeholders at the table, Greater Density

Å Is More Really Better?  
ïLaw of N-Squared, Risk of Burn Out & Overuse, Collaboration Failure

Å Less is More as an Alternative Solution (Burt:  Structural Holes)
ïLess Ties to More Subgroups = Structural Advantages
ïHigh Quality Ties = Generates Information Benefits; Increasing Efficiency; 

Reduces Redundancy

YOU
YOU

New Relationship



Data Can Inform Strategic Planning 
and Systems Improvement

Å People are used to working and managing within hierarchies rather thanacross 
them.  

Å While there are many forums for discussing how organizational effectiveness 
might be improved, there is little guidance on how best to effectively design 
and manage a network. 

Å Technical assistance (modeled as Strategic Collaborative Management) can 
assist managers and facilitators of PHCs to:  

ï1) Understand and better assess the logic of and rationale for networks,  

ï2) Better understand their own networks, how they operate and how they 
are structured, 

ï3) Work more effectively with other organizations in their networks, 

ï4) Work more effectively with members of their own organizations, 

ï5) Improve the benefits of network involvement while minimizing 
drawbacks, 

ï6) Be a more effective leader of and manager in a network.  



PARTNER

PROGRAM TO ANALYZE, RECORD, AND 

TRACK NETWORKS TO ENHANCE RELATIONSHIPS

www.partnertool.net

Social Network Analysis:  Measure of the 
relationships between actors rather than a 

measure of the actors themselves

Example: Teaching Simulation 

(Collaborative on Homeless Issues)

http://www.partnertool.net/


Core Dimensions of Connectivity in 
Public Health Collaboratives

Dimension Measures

Membership

Organizational identification by name, type, and other 

organizational characteristics (e.g. size, mission of 

organization)

Network 

Interaction

Network patterns and positions identified by subgroups, key 

players, etc.

Role of HD Convener/facilitator vs. equal member

Frequency of 

Interaction
Types and levels of communications among members

Organizational 

Value to the 

Collaborative

Power, involvement, resources

Trust
Reliability, shared belief in mission, opportunity for frank 

discussion

Reciprocity Evidence of mutual exchange of resources



Questions Drive 
Strategic Collaborative Management

Å Describe the network, including who is working with whom.  Who do 
you most commonly work with on the issue of homelessness? 

Å Which organizations have the most frequent interactions?  Which have 
the next most frequent interaction?  What can frequency tell you about 
the strength of the relationship?  Who does your organization most 
frequently work with on issues related to homelessness? 

Å ²Ƙŀǘ ƛǎ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ŎƻƴǘǊƛōǳǘƛƻƴΚ  Iƻǿ Ŏŀƴ ǘƘŀǘ 
contribution be leveraged and/or benefit the larger group? 

Å Which organizations are considered most powerful/influential, most 
level of involvement, and having the most resource contribution?  Are 
ǘƘŜǊŜ ŎŜǊǘŀƛƴ ǾŀƭǳŀōƭŜ ƴƻŘŜǎ ǘƘŀǘ ŀǊŜ άǾǳƭƴŜǊŀōƭŜέ ǘƘŀǘ ƛǎΣ ƴƻǘ ǿŜƭƭ 
connected that could be better connected through new ties?  Along 
which dimension, if any, is your organization most valuable? 

Å What is the whole network score for trust?  What does it mean?  What is 
your own score for the three dimensions of trust?  Are you very trusted 
by others, or not trusted as much? 
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Frequency of Interaction
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