Measuring Synergy within/across
New Hampshire (Round )

PARTNER

Program to Analyze, Record, and Track Networks to Enhance Relationships



How frequently does your organization work with
organization XYZ on issues related to the NH Regional
Network’s goals?

Group Key

RM

Communication

TA

Best Practice

Waorkforce dev

State
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At least once a year



How frequently does your organization work with
organization XYZ on issues related to the NH Regional
Network’s goals?

Group Key

RM

Communication .

TA

Best Practice

Waorkforce dev

OF JON N N _

State

Every Day



What kinds of activities does your relationship with this

organization entail?

[note: responses increase Iin level of collaboration]

Include exchanging information,
attending meetings together,
offering resources to partners

+

Intentional efforts to enhance each
other's capacity for the mutual
benefit of programs.

Example: Separate granting
programs utilizing shared
administrative processes and
forms for application review and
selection.
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Coordinated Activities



What kinds of activities does your relationship with this

organization entail?

[note: responses increase Iin level of collaboration]

Include exchanging information, attending
meetings together, offering resources
to partners

=+

Intentional efforts to enhance each other's
capacity for the mutual benefit of
programs.

+

Using commonalities to create a unified
center of knowledge and programming
that supports work in related content
areas.

Example: Developing and utilizing shared
priorities for funding effective
prevention strategies. Funding pools
may be combined.

Integrated Activities



Network Scores

Density:

Percentage of ties present in the network in
relation to the total number of possible ties in
the entire network.

Degree Centralization

The lower the centralization score, the more
similar the members are in terms of their
number of connections to others (e.g. more
decentralized).

Trust

The percentage of how much members trust one
another. A 100% occurs when all members
trust others at the highest level

97.10%

3.30%

83.00%




Please indicate what your organization contributes, or can
potentially contribute, to the NH Regional Network.

« Qverall Value =

— Power/Influence

The degree to which an organization
holds a prominent position in the
community by being powerful, having
influence, success as a change
agent, and showing leadership.

— Level of Involvement

The degree to which an organization is
strongly committed and active in the
partnership & gets things done.

— Resource Contribution

The degree to which an organization

brings resources to the partnership Leadership & Facilitation
like funding, information, or other

resources.




Please indicate what your organization contributes, or can
potentially contribute, to the NH Regional Network.

« Qverall Value =

— Power/Influence

* The degree to which an
organization holds a prominent
position in the community by being
powerful, having influence, success
as a change agent, and showing
leadership.

— Level of Involvement

« The degree to which an
organization is strongly committed
and active in the partnership & gets
things done.

— Resource Contribution

* The degree to which an
organization brings resources to the
partnership like funding, information, _ _
or other resources. Community Connections




What is your organization's most important contribution to
this community collaborative?

Contribution/Resource Key

Funding

In-Kind Resources

Paid Staff

Specific Health Expertise

Expertise Other Than in Health

Community Connections

Fiscal Management (e.g. acting as fiscal agent)

Facilitation/Leadership
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Advocacy



Outcomes of the NH Regional Network's work include, or
could potentially include: (choose all that apply). (n=16)

Improved Communication |

Improved Health Outcomes |

Policy, law and/or regulation |

Public Awareness |

Community Support |

New Sources of Data |

Increased Knowledge Sharing

Improved Resource Sharing

Reduction of Health Disparities |

Improved Services |

Health education services, health
literacy, educational resources I I




Which is the NH Regional Network's

most important outcome? (n=16)

Improved Communication

Improved Health Outcomes

Policy, law and/or regulation

Public Awareness

Community Support

Newvw Sources of Data

InNcreased Knowledge Sharing

Improved Resource Sharing

Reduction of Health Disparities

Improved Services

Health education services, health
literacy, educational resources




How successful has the
NH Regional Network been at reaching its goals? (n=16)

Completely
Successful

Very Successful

Successful

Somewhat
Successful

Not Successful




What aspects of collaboration contribute to this success?

(Choose all that apply.) (n=16)

Having a shared mission, goals

Collective decision-making

Informal relationships created

Sharing resources

Exchanging info/knowledge

Meeting regularly

Bringing together diverse
stakeholders
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